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| etter of
Transmittal

Respected Shareholders,

Bangladesh Securities and Exchange Commission (BSEC)
Insurance Development & Regulatory Authority (IDRA)
Dhaka Stock Exchange PLC. (DSE)

Chittagong Stock Exchange PLC. (CSE)

Central Depository Bangladesh Limited (CDBL)
Registrar of Joint Stock Companies & Firms (RJSC)

Dear Sir(s)
ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2025

Please find enclosed a copy of Company’s Annual Report-2025 together with the
Audited Financial Statementsincluding Statement of Financial Position and Statement of
Comprehensive Income, Statement of Cash Flows and changes of Shareholders Equity
fortheyearended December 31,2025 along with notes thereon for kind information and
records.

Best regards, Yours faithfully,

MA Rahman FCS
Company Secretary

Annual Pepod 2025



Appreciations
Accolades

Eastland Insurance

wins

IDRA Insurance Excellence Award 2025

Y

i,

Easiland Insurance PLC

A recognition from the Insurance Development and Regulatory Authority

(IDRA) the regulator of Bangladesh Insurance sector

astland is also delighted to expose the Awards with valued customers for being awarded the
Certificate of Merit by ICMAB Best Corporate Awards for 4 consecutive years (2012-2015), ICAB
National Award for Best Presented Annual Reports for 2 years, SAFA Award for Best Presented Annual
Report for the year ended 31 December 2020 as a mark of appreciation for distinction in the Insurance

Sector.

Eastland Insurance PLC. 5
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Corporate

Milestone

24t September, 1994
Received consent from SEC
forissuance of public share of
BDT 30 million

2" October, 1994
Publication of prospectus

11t October, 1994
Subscription Opened

20t October, 1994
Subscription Closed

28t December, 1994
Listed with Dhaka Stock
Exchange PLC.

12t January, 2013
Received ICMAB Best
Corporate Awards 2012

27 April, 2014
Received ICMAB Best
Corporate Awards 2013

30t November, 2014
Received ICAB National
Awards 2013

1t January, 2015
Received ICMAB Best
Corporate Awards 2014

26th April, 2016
Received ICMAB Best
Corporate Awards 2015

D A -

5t November, 1986
Incorporation of the Company

5% November, 1986
Certificate of Commencement of
Business

22" November, 1986
Date of Registration

8t October, 1988
License issued for operating
Branches

23" June, 1990

First Dividend Declared in the
3rd AGM 12.50% Cash for the
year 1989

17t June, 1997
Listed with Chittagong Stock
Exchange PLC.

5t July, 2005
Agreement sign with CDBL

29t"November, 2005
Date of Issuance of Right Share

20t August, 2006
Issuance of first Bonus Share (For the
year 2005) 20% Stock &10% Cash

4t November, 2011
Completion of 25 Years of Service
(SILVER JUBILEE)

6th May, 2017
Glorious 30 years
celebration

11t December, 2021
Received ICAB National
Awards 2020

9t February, 2023
Received SAFA
Certificate of Merit
Awards 2020

29t January, 2026
Received IDRA
Insurance Excellance

28t June, 2012 Awards 2025
Purchase of Land for Corporate
Office of the Company
Authorized Capital Tk. Paid-up Total Nos. of shareholders as on

1,000,000,000.00

Capital Tk. 83,88,05,810.00

CPA Credit Rating (Surveillance) 2024-2026
By Credit Rating Information and Services Ltd.

December 31,2025
5,336

According to the provisions of the Credit Rating Act & laws- AAA (Triple A) indicates very high claim paying ability, sound
financial & technical performance and sound solvency position of a company

Eastland Insurance PLC. 7
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Shareholding
structure

as on December 31,2025

Category of Shareholders

No. of Shares

Sharesin %

A. Sponsor/Directors 3,44,85,719 1.11%
B. General Public 3,12,79,114 37.29%
C. Institutionsincluding ICB 1,81,15,748 21.60%
Grand Total 8,38,80,581 100.00%

Sponsor/Directors

AN%

. Annual @eport 2025

[nstitutions
including ICB
21.60%

General Public



Notice of the
39" Annual General Meeting

otice is hereby given that the 39* Annual General Meeting of Eastland Insurance PLC. will be
held through Digital Platform (in pursuance with BSEC Order BSEC/ICAD/SRIC/2024/318/87,
dated: 27 March, 2024) on Monday, June 29, 2026 at 3:00 p.m. to transact the following business:

1. Toreceive consider and adopt the Directors’ Reports and the Audited Financial Statements of the Company for the year
ended December 31, 2025 together with the Auditors’ Report thereon.

2. Toapprove Dividend for the year 2025 as recommended by the Board of Directors.

3. Toelect/re-elect Directors

4. Toapprove the appointment of Statutory Auditor of the company for the year 2026 and to fix their remuneration.

5. Toapprove appointment of Independent Director.

6. To approve the appointment of Compliance Auditor on Corporate Governance Codes issued by the Bangladesh
Securities and Exchange Commission (BSEC) and the Insurance Development and Regulatory Authority (IDRA) for the
year 2026 and to fix their remuneration.

By Order of the Board RSN
A man FCS
Company Secretary
Date: June 02,2026
NOTES:
i June 02,2026 was scheduled as Record Date. The valued Shareholders whose names will appear in the Share Register/
Depository Register of the Company as on the Record Date are eligible to join in the meeting and receive Dividend.
i) The Memberswillbe able tosubmittheirquestions/commentsandvote electronically 24 hours before commencement

of the AGM and during the AGM. For logging in to the system, the Members need to put their 16-digit BO ID number
by visiting the link : eastland39agm.digitalagmbd.net

iii) We encourage the Members to log in to the system prior to the meeting start time of 3:00 p.m. on 29" June, 2026.
Please allow ample time to login and establish your connectivity. Please contact 880-2226643501-506 (Ext.-202) for
any technical difficulties in accessing the virtual meeting.

iv) Pursuant to the Bangladesh Securities & Exchange Commission Notification No. BSEC/CMRRCD/2006-158/208/
Admin/81, dated June 20, 2018 the Company will send the Annual Report-2025 in Soft format to the respective E-Mail
address of the Shareholders available in their BO Account maintained with the Depository Participants (DP). However
interested shareholders may collect hard copy of the Annual Report-2025 from the company’s share department by
submitting a written request. The soft copy of the Annual Report-2025 will also be available at company’s website
www.eastlandinsurance.com

) A member entitled to attend & vote at the Annual General Meeting may appoint a proxy to attend & vote on his/her
behalf. Proxy Form duly filled, signed & stamped BDT 20.00 must be submitted at the share department of Registered
Office of the Company at least 72 hours before the Meeting.

Eastland Insurance PLC.
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Vision and Mission
Our Vision, Mission and Commitments to the clients.

Vision

To be a Par excellence digital based Non Life
Insurance Company in Bangladesh and contribute
significantly to the National Economy.

Mission

High quality services with state of the art
technology

Digitgal and APPs based innovative Non-Life
Insurance Product

Prompt customer service

Sustainable growth strategy

Follow ethical standards in business

Steady return on shareholders’ equity

Innovative Insurance service

Attract and retain mission-critical human resource

Commitment to Corporate Social Responsibility

Commitment to our Respected Clients
Provide service with the high degree of professionalism
and use of modern technology
Create long-term relationship based on mutual trust
Prompt claim settlement
Respond to customer needs with speed and accuracy
Share their values and beliefs
Grow as our customers grow
Provide products and services at competitive price

10 | Annual @gport 2025



Overall

Strategic Objectives

We, at Eastland realize that, for us to prosper, we need to be flexible and responsive, to satisfy our clients by
providing them with what they want, when they want it and most importantly before other competitors can
offerit. Itisimportant to recognize the elements that make our intangible resources, such as, our ability to relate
to customers regarding their needs and wants, management style, corporate culture and commitment. These
elements will distinguish us from our competitors and contribute towards the development of a sustainable
competitive edge, Our corporate strategy and guiding principles rest firmly on this ethical belief.

Process Focus
To have all products meet standard of excellence
guidelines

To continuously improve internal process to
realize efficiencies

Improve system accuracy and responsiveness
Improve organizational structure

Improve performance measurement and
reporting capability
Reduce administrative overhead

Improve financial analysis, controls and audit
capability

People/ Learning Focus

Business Focus

Increase quality

Digitgal and Apps based innovative Non-Life
Insurance Product

Implement changes faster
Increase client retention
Increase client loyalty

Improve overall service and maximize market
share

Improve marketing, advertising and public
relations

Achieve and maintain excellent client service
Continuously broaden client database

by obtaining new information on client
characteristics and needs

To hire, develop and maintain the right people in
right place

Employ professionals who create success for
clients

Develop broad set of skills useful for client
support

To continuously learn and adopt current best
practice

Transfer knowledge from leading-edge clients

To align incentives and staff rewards with
performance

Eastland Insurance PLC.
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Core Values

Integrity
- Transparency
Professionalism & Excellences
Client Focus
Respect
Fairness
- Harmony
- Team Spirit
Courtesy
Commitment
Enthusiasm for Work
Business Ethics
Open Communication
Quality
Continuous Self Improvement

Core Competencies

Knowledge
Experience and Expertise
- Transparency
Pursuit of Disciplined Growth Strategies
Prompt Claims Settlement

- Adequate Coverage from Re-Insurers Both
Local & Abroad

Reliability

Core Strengths

Professionally Sound Board of Directors

Professional & Highly Experienced Management
Strong Capital Base
- Transparent and Quick Decision Making
Efficient Team of Performers
Satisfied Client
Internal Control
Unique Corporate Culture
Rock Solid Assets Base
Strong Reserve Base
Very High Claim Paying Ability

12 ¢ Annual @gport 2025



Company’s
Key Information

Eastland Insurance PLC. is a first generation non-life insurance company, incorporated in Bangladesh as a public limited
company inthe year 1986 under the Companies Act, 1913 (at present 1994). The company compliances with the Insurance
Act, 2010 and directives as received time to time from Insurance Development & Regulatory Authority (IDRA).

The company is listed with Dhaka Stock Exchange PLC. and Chittagong Stock Exchange PLC. Under ‘A" Category issue as
a publicly traded company. The company carries its business of insurance through 20 branches spread across the country.

Registered Name of the Company

Eastland Insurance PLC.

Nature of business

Non-life Insurance

Company Registration No.
C-16046/350 of 1986-1987

Tax Payers Identification Number (TIN)
228117122321

VAT Registration Number
19011002863

BIN Registration Number

000000812-0006

Name change
Change of name from Eastland Insurance Company

Limited to Eastland Insurance PLC. on June 25, 2024 by
RJSC

Registered Office
13 Dilkusha Commercial Area Dhaka-1000, Bangladesh

Contacts

Telephone: 2226643501-506 (Hunting)
Fax:88 02-223385706,

Hotline: 09610001234

E-mail: info@esatlandinsurance.com
Website: www.eastlandinsurance.com

Chief Executive Officer

Mohammed Salim

Chief Financial Officer
Md. Mizanur Rahman

Company Secretary

MA Rahman FCS

Statutory Auditors
K.M. Alam & Co.
Chartered Accountants

Corporate Governance
Compliance Auditor

Mohammad Sanaullah & Associates,
Chartered Secretaries

Suraiya Parveen & Associates
Chartered Secretaries

Legal Adviser
Mahbubuddin Ahmed
Barrister-at-Law

Principal Bankers

Southeast Bank PLC.

City Bank PLC.

Islami Bank Bangladesh PLC.
NCC Bank PLC.

United Commercial Bank PLC.
Jamuna Bank PLC.

Bengal Commercial Bank PLC.
Social Islami Bank PLC.
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Profile of

The Company

Eastland Insurance PLC. (EIPLC) -a first generation
non-life insurance company was incorporated on
November 5, 1986 as a public limited company under the
Companies Act 1913 (at present 1994) with the vision to
be one of the uppermost performing non-life insurance
company in Bangladesh. It obtained the Certificate of
Registration for carrying on insurance business from the
then Chief Controller of Insurance on November 22, 1986.
The company started its business with a paid up capital of
Tk.30.00 million against authorized capital of Tk. 1000.00
million being sponsored by a group of renowned business
personalities and reputed industrialists of the country
having involvement in diversified business.

Meanwhile, paid up capital of the company have been
enhanced to Tk. 838.81 million as on December 31, 2025.
EIPLC floated Initial Public Offerings (IPO) in 1994. The
shares of the company are listed with both the bourses of
the country under “A” category issue. EIPLC received “AAA
(Triple A) on its sound financial performance and claim
paying ability. The Company has been operatingits business
with a network of 20 branches in different location of the
country. The Eastland Insurance Company earned gross
premium of Tk. 969.00 million in the year 2025 as against
Tk. 241.00 million in 2024. Head Office of the company is
located at 13, Dilkusha C/A, Dhaka-1000.

Eastland focuses on providing professional services of the
highest quality to its clientele which include many reputed
large national & multinational conglomerates. Over the
years, Eastland has established its track record as a sound
and a dependable insurer, providing insurance solution to

the individual needs of its clients and consistently meeting
its commitments. The Company has been maintaining over
the years strong corporate culture, corporate governance,
ethical standards, corporate social responsibilities, superior
underwriting skills and abilities and diligent investment
management.

Eastland Insurance have been awarded ICAB National
Award for Best Presented Annual Report 2021. It has also
been awarded “SAFA Certificate of Merit” for the year
2021 in the category “Insurance Sector” by South Asian
Federation of Accountants (SAFA) for Best Presented
Annual Report Awards Competition 2021 as a mark of
recognition of excellence. Eastland was also been granted
ICMAB Award for Best Presented Annual Report for four
consecutives years 2012-2015.

In January 2026, Eastland Insurance was distinguished by
the Insurance Development & Regulatory Authority (IDRA)
for- 'IDRA Insurance Excellence Award 2025’ -introduced
for the first time in Bangladesh for the best compliant non-
life insurance companies.

Eastland encompasses not only the development of new
products and services, but also marketing activities aimed
at tapping the hitherto untapped segments of the market.
The Company is fully aware of its social responsibilities and
aims its future development activities to bring insurance
services and benefits to the reach of the teeming millions
of Bangladesh.

Annual Pepod 2025



Products/Services of

Eastland

ACCIDENTAL DAMAGE ON PROPERTY
INSURANCE

- Fire & Allied Perils Insurance

- Industrial All Risks Insurance (IAR)

- Comprehensive Machinery Insurance (CMI)
- Property All Risks (PAR)

- Power Plant Operational Package Insurance
- Special Package Insurance

MARINE HULL INSURANCE

- Hull Insurance
- Ship Builders’ All Risks
- Ship Repairs Liability

MARINE CARGO
INSURANCE

Eastland Insurance PLC.
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Products/Services of

Eastland

MOTOR & AUTOMOBILE
LIABILITY INSURANCE

.................................. MISCELLANEOUS INSURANCE

- Burglary Insurance (BG)

- AllRisk Insurance (AR)

- Air Travel Insurance (AT)

- Cash-in-Safe Insurance (CIS)

- Cash-in-Transit Insurance (CIT)

- Cash-on-Counter Insurance (COC)

- Cash-on-Premises Insurance (COP)

- Overseas Medi-claim Insurance (OMP)

- Fidelity Guarantee Insurance (FG)

- Personal Accident Insurance (PA)

- Peoples Personal Accident Insurance (PPA)

- Workmen's Compensation Insurance (WC)

- Safe Deposit Box (Bank Lockers) All Risks
Insurance

INSURANCE

LIABILITY INSURANCE

WS

- Employers’ Liability Insurance (EL)
- Product Liability Insurance (PDL)

- Carriers Liability Insurance '
- Public Liability Insurance (PL)

- Contingency Liability Insurance (CLI)
- Clinical Liability Insurance

Insurance

CRKKK

\

Annual Peport 2025



ACCIDENTAL DAMAGE ON PROPERTY
INSURANCE

- Contractors” All Risks Insurance (CAR)

- Erection All Risks Insurance (EAR)

- Builders All Risks Insurance (BAR)

- Machinery Break-down Insurance (MBD)

- Deterioration of Stock Insurance (DOS)

- Cold Storage Comprehensive Policy (CSCP)

- Electronic Equipment Insurance (EEI)

- Boiler & Pressure Vessel Insurance (BPV)

- Contractors’ Plant & Machinery Insurance (CPM)

AVIATION INSURANCE

SPECIALIZED PRODUCTS

- Professional Indemnity Insurance

- Householders’ Comprehensive Insurance

- Shops & Super Markets Insurance

- Comprehensive General Liability Insurance

- Cancellation and Abandonment Insurance for Games
- Business Interruption (BI)/Loss of Profit (LOP) Insurance
- Umbrella Insurance

- Hotel Owners All Risks Insurance

- Glass Insurance

- Engineers’ Professional Liability Insurance

- Bankers’ Blanket Bond Insurance

- Rubber Plantation Insurance

Eastland Insurance PLC. 17



Branch

Network

DHAKA DIVISION

PRINCIPAL OFFICE
13 Dilkusha Commercial Area, Dhaka-1000
PABX: 2226643501-506

NAWABPUR ROAD BRANCH
120 Nawabpur Road (2nd Floor), Dhaka-1100
Telephone: 02-47114253

MOTIJHEEL BRANCH

Globe Chamber (6th Foloor), 104 Motijheel C/A,
Dhaka-1000

Telephone: 02-223382433

KAWRAN BAZAR BRANCH
43 Kazi Nazrul Islam Avenue (2nd Floor), Kawran Bazar,
Dhaka-1215, Telephone: 02-41010424

ELEPHANT ROAD BRANCH
Alishan Complex (2nd Floor), Room-303, 300 Elephant
Road, Dhaka-1205, Telephone: 02-58611401

MALIBAGH BRANCH
Mouchak Tower (3rd Floor), 83/B New Circular Road,
Dhaka-1217, Telephone: 02-49349849

GULSHAN BRANCH

Islam Mansion (2nd Floor), House # 39, Road # 126,
Gulshan-1, Dhaka-1212

Telephone: 02-222292485

MIRPUR BRANCH

“Anta Plaza” (2nd Floor), 1/5 Senpara Parabata, Mirpur-10,
Dhaka-1216

Telephone: 02-58052051

BANANI BRANCH

House # 53 (5th Floor), Road # 17, Banani Bazar,
Dhaka-1213

Telephone: 02-222275780

NARAYANGONJ BRANCH
78 Bangabandhu Road (3rd Floor), Narayangon]
Telephone: 02-224431937

TANGAIL BRANCH
230/231B. B. Girls School Road (Bara Pukur Par), Tangail.
Telephone: 02-997752483

FARIDPUR BRANCH
23/1/1Masjid bari Road, Niltuli, Faridpur
Telephone: 02-478805121

18 : Annual @gport 2025

CHATTOGRAM DIVISION

AGRABAD BRANCH

Daar-E-Shahidi (4th Floor), 69 Agrabad C/A,
Chattogram-4000

Telephone: 02-333315490, 02-333313745

JUBILEE ROAD BRANCH
200/B Jubilee Road (2nd Floor), Chattogram
Telephone: 02-333363954

KHULNA DIVISION

KHULNA BRANCH
25 Sir Igbal Road (2nd Floor), Khulna
Telephone: 02-477721615

JASHORE BRANCH

39 Jess Tower (3rd Floor), Room No. 405, M. K. Road,
Jashore

Telephone: 02-477760186

KUSHTIA BRANCH

Lovely Tower (7th Floor), Room 7F-4, 55/1, N. S. Road,
Kushtia

Telephone: 02-477783659

SATKHIRA BRANCH
Khan Market (2nd Floor), 2092 Main Road, Satkhira.
Telephone: 02-477741740

RAJSHAHI DIVISION

BOGURA BRANCH

Ziladar Mansion (1st Floor), Borogola (Traffic More),
Rangpur Road, Bogura

Telephone: 02-589905506

SYLHET DIVISION
SYLHET BRANCH

Shahir Plaza (Ist Floor), 2143 East Zinda Bazar, Sylhet
Telephone: 02-996634507



Branch

Map

0 one can be everywhere all the time. So are we. While the above is true it is also true that we shall cover you all over
the country. We protect you round the year whenever you need. We are one of the many Insurance Companies of the

country but we are like none others- we are a step ahead.

e SYLHET DIVISION
01 BRANCH

RAJSHAHI

DIVISION “ DHAKA DIVISION

01 BRANCH 12 BRANCH
KHULNA o -ShREES/Eme T o' § Wi * CHATTOGRAM
DIVISION DIVISION
04 BRANCH 02 BRANCH

BRANCHES

WE 'VE STRUCTURED OUR

BRANCH NETWORK TO ENHANCE
THE ACCESSIBLE OF OUR SERVICES

FOR CLIENTS

Eastland Insurance PLC. 19



Financial

Highlights

SINo | Particulars 2025 2024 2023 2022 2021
1 Gross Premium Income 968.66 940.71 1,028.76 1186.22 1,010.51
2 Gross Claim 157.76 187.90 199.50 379.06 28.01
3 Net Profit after Tax 92.54 89.51 95.97 136.82 126.81
4 Paid-up Capital 838.81 838.81 838.81 838.81 838.81
5 Shareholders’ Equity 1,810.14 1,771.38 1,817.36 177748 1,7562.40
6 Total Investments 749.93 744.86 777.05 875.71 94774
7 Total Assets 2,652.59 2,835.91 2,565.03 2,708.56 2,649.56
8 Total Reserve Fund 1135.84 1,086.32 1168.51 1168.97 1,071.08

Cash (%) 10 10 10 10 10
9 Rate of Dividend

Stock (%) = = = = =
10 Face Value per share Tk.10 Tk.10 Tk.10 Tk.10 Tk.10
11 Earnings per share (EPS) 110 1.07 114 1.63 1.51
12 Net Asset value per share (NAV) 2158 2112 21.67 2119 20.89
13 Price Earning Ratio (Times) 16.82 18.22 21.40 14.97 25.63
14 Current ratio 2731 2201 3.271 2.86:1 2.59:1
15 Market price per share 18.50 19.50 24.40 24.40 38.70

20 | Annual Pgport 2025




The Financial Performances

At a Glance

GROSS PREMIUM INCOME

GROSS CLAIM

379.06

167.90, . b . B250

157.76

1186.22
102876
96866 o407 I 101051
2025 2024 2023 2022 2021
NET PROFIT AFTER TAX
136.82
12681
9254 . 895 I%W
2025 2024 2023 2022 2021
TOTAL RESERVE FUND
116851 116897
113584
108632
l 1071.08
2025 2024 2023 2022 2021

2025 2024 2023 2022 2021
TOTAL ASSETS
2,835.91
2,708.56
2,652.59 2,649.56
| 2,565.03
2025 2024 2023 2022 2021

EARNINGS PER SHARE (EPS)

1.63 151
114
| : I I
2025 2024 2023 2022 2021
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The Financial Performances

At a Glance

NET ASSET VALUE PER SHARE (NAV) PRICE EARNING RATIO (TIMES)
2158 e
— 2119 25.63
2112 20.89 2140
18.22
16.82 14.97
2025 2024 2023 2022 2021 2025 2024 2023 2022 2021

MARKET PRICE PER SHARE

38.70

24.40 24.40

18.50 19.50
2025 2024 2023 2022 2021
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Chairman

Mahbubur Rahman
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Founder

Shareholders

<

Late Afzal Khan Late A. K. M. Humayun Kabir ~ Bilquis Alam Hameeda Rahman Kamal Uddin Ahmed

4

Md. Harunor Rashid Khan  Late Moazeem Hossain  Mohammad Hannan Late Nazrul Islam Nizamuddin Ahmed

Late Nurul Alam Chowdhury ~ Saidur Rahman Saiful Islam Late Shafiqur Rahman  Shaheda Khatoon

Tahmina Ahmed Md. Tofazzal Hossain Bhuiyan

Eastland Insurance PLC.
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Board of
Directors

CHAIRMAN
Mahbubur Rahman

VICE CHAIRMAN
Rizwan-ur Rahman

INDEPENDENT DIRECTORS

Md. Abdul Karim
Hedayetullah Al Mamoon
Farah Anjum Bari

CHIEF EXECUTIVE OFFICER (EX-OFFICIO)
Mohammed Salim
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DIRECTORS

Abu Sayeed Md. Quasem
Hameeda Rahman
Kamal Uddin Ahmed
Mohd. Arshad Ali
Md. Shamimul Islam
Md. Tysir Khan
Monira Yeasmin
Roushan Ara Ali
Saiful Islam

Sanjidur Rahman
Shegufta Mahbub
Tahmina Ahmed
Taslima Akhtar
Zahidul Kabir



Composition of
Committees of the Board

@)

Hedayetullah Al Mamoon
Mohd. Arshad Ali
Md. Tysir Khan

Audit Committee @,
Rizwan-ur Rahman

(o) Taslima Akhtar

O (0]
Nomination and
Remuneration Committee (NRC) Md. Abdul Karim

Abu Sayeed Md. Quasem
Mahbubur Rahman

Md. Tysir Khan

Rizwan-ur Rahman

Investment Committee Abu Sayeed Md. Quasem
Kamal Uddin Ahmed

Md. Shamimul Islam

Md. Tysir Khan
Rizwan-ur Rahman

Mohammed Salim

Risk Management
Committee (RMC)

Md. Abdul Karim

Abu Sayeed Md. Quasem
Kamal Uddin Ahmed
Mahbubur Rahman

' Rizwan-ur Rahman
Policyholder Protection & ‘up’
Compliance Committee @) @
(PPCC) dih

Kamal Uddin Ahmed
Abu Sayeed Md. Quasem
Hameeda Rahman
Mohd. Arshad Al
Rizwan-ur Rahman

Executive Committee 1

Mohd. Arshad Al

Abu Sayeed Md. Quasem
Hameeda Rahman
Kamal Uddin Ahmed
Rizwan-ur Rahman

Chairman
Member
Member
Member
Member

Chairman
Member
Member
Member
Member

Chairman
Member
Member
Member
Member
Member

Chairman
Member
Member
Member
Member

Chairman
Member
Member
Member
Member

Chairman
Member
Member
Member
Member
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(PodeofConduct for
The Chairman and other Board Members

Board of Directors is a body of elected or appointed members who collectively oversee the activities of a company. The
Board may law down a code of conduct for its members.

Bangladesh Securities and Exchange Commission (BSEC) has issued a notification regarding Corporate Governance
Guidelines [Notification No. BSEC/CMRRCD/2006-158/207/Admin/80 dated O3 June, 2018]. The conditions of the
Corporate Governance Guidelines are imposed on ‘comply’ basis aiming to enhance corporate governance in the interest
of investors and the capital market. The companies listed with any stock Exchange in Bangladesh shall comply with these
conditions. As per condition 1(7) of the said guideline, the Board of Directors of a listed company shall lay down a code of
conduct of all Board Members and annual compliance of the code to be recorded.

Code of Conduct: « Contribution in Meetings/Debates

1. The Chairman

The Board Members shall elect a Chairman from
amongst themselves for such a period as may
be decided by the Board. If at any meeting of
the Board, the Chairman be not present at the
time appointed for holding the same, the Board
Members shall choose another Director to preside
over that meeting.

The Chairman is expected to lead the Board of
Directors with reasonable restraint and should at
all times strive to build consensus on all contention
matters where there is divergence of opinion
expressed in the course of performance of their
jobs as such.

The Chairman as the first among equals should act
as an honest spokesperson of the Board and air
only views already debated and decided upon by
the Board. In other words, his/her personal opinion
/wish lists should be avoided in press conference
and meets. It would be proper to have certain key
issues decided at the Board before they are made
public.

2. General Duties

Fiduciary Duties

The duties imposed on Board Members are
fiduciary duties, similar to those that the law
imposes on those in similar positions of trust:
Agents and Trustees.

A Board of Directors is a body of elected or
appointed members who collectively oversee the
activities of a company.

Power vs Duties

The duties apply to each Board Member separately,
while the powers apply to the Board jointly.
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The Board Members are expected to contribute
to the debates in the Board without any personal
biases or other prejudices with the conviction and
belief that the outcome of every debate would be
towards the advancement of the company.

3. Proper Purpose

Board Members must exercise their power for a
proper purpose.

4. Unfettered description

Board Members cannot, without the consent of
the company, fetter their discretion in relation
to the exercise of their powers, and cannot bind
themselves to vote in a particular way at future
board meeting.

5. Transections with a company

A Board Member shall not enter into a transaction
with a company where there is a conflict between
his interest and duty without the knowledge of the
Board.

It is a statutory duty of the Director(s) to declare
interests in relation to any transections, and to
make proper disclosure thereof.

6. Use of corporate property, opportunity or
information

A Board Member must not, without the informed
consent of the company’s assets, opportunities, or
information for his/her own profit.

7. Competing with the company

A Board Member must not compete directly with
the company without a conflict of interest arising.

A Board Member should not act as a director of any
competing companies, as his/her duties to each
Company would conflict with each other.



8. Confidentiality

Each Board Member must use utmost care
and discretion in the handing of confidential
information and other information not normally
available to the public, generally coming to them by
reason of their directorship, office or employment.
Such information shall, subject to certain limited
circumstances, not be disclosed to third parties
and shall not be used for personal benefit or for the
benefit of family, friends, or associates.

9. Conflict of duty and interest

As fiduciaries, the Board Members must not put
themselves in a position where their interests and
duties conflict with the duties that they owe to the
company.

Each and every Board Member has an obligation
of loyalty to the company and should subordinate
his/her personal interest when they conflict with
or threaten to conflict with the best interests of the
company.

Each and every Board Member shall declare all
actual or potential material conflicts that may
arise between their duty to the company and
their personal obligation, other fiduciary duties
or financial interests (direct or indirect) and these
conflicts shall be reported to the Chair.

A Board Member should not engage directly
or indirectly, as a director, officer, employee,
consultant, partner, agent or major shareholder in
any business or undertaking that competes with,
does business with or seeks to do business with the
company.

With respect to restricted party transactions, full
disclosure of material transectionsshallberecorded
in the board’s minutes and will be transacted in
accordance with legislated restrictions.

To avoid conflicts of interest, the Board Members
must do more than merely act within the law.
They must conduct their affairs in such a manner
that their performance will at all times bear public
scrutiny. The appearance of conflict of interest as
well as the conflict itself must be avoided.

10. Accepting Gifts

No Board Member shall accept any gift, hospitality
orfavor offered ortendered by virtue of the position
with the company.

When dealing with public officials whose
responsibilities include the business of the
company acts of hospitality should be of such a
scale and nature so as to avoid compromising the
integrity or reputation of either the public official
or the company. Such acts of hospitality should be
undertaken in the expectation that they could well
become a matter of general knowledge and public
record.

Reporting of Questionable or Fraudulent Actions

The Board Members shall report to the Board or
to the audit committee about their awareness of
any situation which might adversely affect the
reputation of the company. This would include
any questionable, fraudulent or illegal events or
material actions violation of company policy which
comes to their attention.

12. Cooperation with Auditors

Every Board Members is expected to comply
promptly with any request from internal and/or
external auditors for assistance and to provide full
disclosure of any situation under investigation.

Acceptance of this Code

All members of the Board of Directors shall sign
this Code of Conduct, including any new members
who may assume office as from this date.

These signed copies shall be held by the company
Secretary of the company.

Affirmation & Compliance of the Code

All Board Members shall read this Code at least
annually, and shall certify in writing that they have
done so and that they understand the Code.

Annual compliance of the code by all Board
Members shall be recorded in a meeting of the
Board of Directors.

Maﬁb.ubur Rahman
Chairman
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Directorship with

Other Companies

SI. ' Name of Directors

1. MAHBUBUR RAHMAN

2. RIZWAN-UR RAHMAN

3. | ABUSAYEED MD. QUASEM

4. HAMEEDA RAHMAN

5. KAMAL UDDIN AHMED

6. | MOHD. ARSHAD ALI
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Chairman & CEO, ETBL Holdings Limited

Chairman, ETBL Securities & Exchange Ltd.

Chairman, Progressive Investment Ltd.

Chairman, ETBL Development Construction Ltd.

Chairman, Eastern Trading (Bangladesh) Ltd.

Chairman, Century Cold Storage Ltd.

Chairman, International Publications Ltd. (The Daily Financial Express)
Director, Karnapuli Fertilizer Co. Ltd. (KAFCO)

Managing Director, ETBL Holdings Limited

Managing Director, Eastern Trading (Bangladesh) Ltd.

Managing Director, ETBL Securities & Exchange Ltd.

Director, Progressive Investment Ltd.

Director, ETBL Development Construction Ltd.

Director, International Publications Ltd. (The Daily Financial Express).

Chairman, Newage Textiles Ltd.

Chairman, Newage Plastics Ltd.

Chairman, Newage Apparels Ltd.

Chairman, Newage Garments Ltd.

Chairman, Newage Accessories Ltd.

Chairman, Newage Fashion wear Ltd.

Chairman, Newage Resources Ltd.

Director, Credit Rating Agency of Bangladesh Ltd.
Director, Jimay Newage Dyeing and Printing Ltd.

Director, ETBL Holdings Limited

Director, Eastern Trading (Bangladesh) Ltd.
Director, ETBL Development Construction Ltd.
Director, ETBL Securities & Exchange Ltd.
Director, Progressive Investment Ltd.

Director, Century Cold Storage Ltd.

Chairman, Alif Group of Companies
Director, Holy Crescent Hospital (Pvt) Ltd.

Chairman, Dhaka Ink Company Ltd.

Managing Director, The Merchant Ltd.

Managing Director, Elite Printing & Packing Ltd.
Director, New Zealand Dairy Products Bangladesh Ltd.



Sl.

14.

15.

16.

17.

18.

19.

Name of Directors

MD. SHAMIMUL ISLAM

MD.TYSIR KHAN

(Representative of JK Spinning

Mills Ltd.)

MONIRA YEASMIN

ROUSHAN ARA ALI

SAIFULISLAM

SANJIDUR RAHMAN

SHEGUFTA MAHBUB

TAHMINA AHMED
TASLIMA AKHTAR
ZAHIDUL KABIR
MD. ABDUL KARIM

HEDAYETULLAH AL
MAMOON

FARAH ANJUM BARI

Name of Companies

a) Director, Islam & Company Ltd.

b) Director, NISI Green Fields Ltd.

c) Director, ECO Oil Products Ltd.

d) Managing Director, DAPHA Feed & Agro Products Ltd.
a) Deputy Managing Director, J. K. Spinning Mills Ltd.

b) Deputy Managing Director, J.K. Cotton Mills Ltd.

c) Deputy Managing Director, J.K. Synthetic Mills Ltd.

d) Deputy Managing Director, J.K. Fabrics Mills Ltd.

e) Deputy Managing Director, J.K. Knit Composite Ltd.

a) Director, Monico Plastic Industry
b) Director, Heera Jewelers
c) Director, Century Cold Storage Ltd.

a) Chairperson, The Merchant Ltd.
b) Director, Elite Printing & Packing Ltd.

a) Chairman, Islam & Company Ltd.

b) Managing Director, NISI Green Fields Ltd.
c) Managing Director, ECO Oil Products Ltd.
d) Director, DAPHA Feed & Agro Products Ltd.
a) Managing Director, Chandpur Jute Balers Ltd.
b) Managing Director, Eastern Overseas Ltd.
a) Director, ETBL Holdings Limited

b) Director, ETBL Securities & Exchange Ltd.
c) Director, Progressive Investments Ltd.

e) Director, Eastern Trading (Bangladesh) Ltd.
Nil

Director, Union Fisheries.

Nil

Executive Director, UCEP Bangladesh
Nil

a) Managing Director, Bay Eastern Ltd.

b) Managing Director, Fashion Institute of Designing Ltd.
c) Director, International Publication Ltd. (The Daily Financial Express).

Eastland Insurance PLC.
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Brief Profile of
the Chairman

Mahbubur Rahman
Chairman

Mahbubur Rahman is the Chairman of the Eastland
Insurance PLC. - one of the leading first-generation Non-
life Insurance Companies in the private sector, started its
operation on 5th of November, 1986, and listed with both
the Dhaka Stock Exchange (DSE) & the Chittagong Stock
Exchange (CSE).

Mahbubur Rahman is also the President of International
Chamber of Commerce (ICC) -Bangladesh, The world
business organization which was established in 1919 having
its HQs in Paris, and presence in more than 130 countries.

Mr. Rahman is the Chairman & CEO of ETBL Holdings
Limited (Estd. 1962). He is the Founder Chairman of
International Publications Limited (Publisher of The
Daily Financial Express) and Chairman of Bangladesh
International Arbitration Centre (BIAC) - The Institution for
Alternative Dispute Resolution (Estd. 2004).

Mr. Rahman is among the 150 high-impact leaders in
business and social enterprise from Asia, Africa, Latin
America and the Middle East, who have been interviewed
under the “Creating Emerging Market Project (CEMP)” at
Harvard Business School (HBS) and included in the “Hall of
Fame”. Mr. Rahman is the Founding Member and Former
Chairman of Business Advisory Council (EBAC) of UN-
ESCAP (United Nations Economic & Social Commission
for Asia & the Pacific) during 2017-18.

He is a distinguished Arbitrator in Bangladesh for The
China International Economic and Trade Arbitration
Commission (CIETAC) ; Co-Chair of the Steering Board
of 2030 Water Resource Group of World Bank; Vice
Chairman of Bangladesh Foreign Trade Institute (BFTI),
Former Member of the Board of Governors of Institute of
Business Administration (IBA) of the University of Dhaka
(2004-2023), Founder Member of the Independent
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University Bangladesh (IUB) and a Director representing
Haldor Topsoe of Denmark in the Board of Karnaphuli
Fertilizer Co. Ltd. (KAFCQO).

Mr. Rahman was the President of the Federation of
Bangladesh Chambers of Commerce & Industry (FBCCI)
(1992-1994), The Dhaka Chamber of Commerce & Industry
(DCCI) -(1985-86 and 1991-92), Founder Vice President
(1993-95) of SAARC Chamber of Commerce and Vice
President (West Asia) of 57-Nation Islamic Chamber of
Commerce in 1993-95.

During 1972-79, Mr. Rahman represented Government
of Sri Lanka in Bangladesh before Colombo setup its
Diplomatic Missionin Dhaka. He wasa Sponsor Directorand
Chairman of National Bank PLC. Former Board Member
of Biman Bangladesh Airlines (National Flag Carrier), The
Dhaka Stock Exchange PLC. and Member of the Board of
Governors of Bangladesh Open University (BOU).

Mr. Rahman was honoured and awarded the title as
Presidential Friend of Indonesia in 2012 at its 67th
Independence Day in Jakarta by H. E. Susilo Bambang
Yodyono, President of Indonesia.

He was awarded The Lifetime Achievement Award in 2012,
by the “DHL-The Daily Star Bangladesh Business Award.”

Mr. Rahman has been honoured by The Daily Star as an
Eminent Personality for Lifetime Contribution to Nation-
Building, 2016.

He hasbeenawarded FBCCI Business Excellence Award for
his enormous contribution to the national economy, trade
and commerce in international stage; at the Bangladesh
Business Summit in Dhaka organized by FBCCl on its 50th
Anniversary in 2023.



Brief Profile of
the Directors

Rizwan-ur Rahman
Vice-Chairman

Abu Sayeed Md. Quasem
Director

Rizwan -ur- Rahman is the Vice-Chairman of the Board
of Eastland Insurance PLC. He is the former President of
Dhaka Chamber of Commerce & Industry (DCCI) for two
terms, the largest SME Chamber in Bangladesh.

He is the Managing Director of ETBL Holdings
Limited, ETBL Securities & Exchange Limited, Eastern
Trading (Bangladesh) Limited. He is also the Director
of Progressive Investment Limited, Frontier Asset
Management Co. Ltd. & International Publications
Limited (The Daily Financial Express). He previously
represented the private sectorinthe Board of Bangladesh
Standards & Testing Institute (BSTI), Bangladesh Foreign
Trade Institute (BFTI) and Export Promotion Bureau
(EPB).

He served as a Director of Bangladesh Chamber
of Industries (BCI) for 2019-2021 and Bangladesh-
Philippines Chamber of Commerce & Industry (BPCCI)
for 2016-2020. Previously, he served as Vice President
of Dutch-Bangla Chamber of Commerce and Industry
(2017-2019).

He is associated with various other social and trade
organizations and serves as the Secretary General of
Anjuman Ara Mujeeb Foundation. Mr. Rahman obtained
his higher education from UK and joined the family
business formally in 2006.

Abu Sayeed Md. Quasem, Chairman of Newage Group
of Companies is a prominent industrialist engaged in
the apparel and garments export sector. Born in 1942, he
graduated in Mechanical Engineering from EPUET (now
BUET) in 1963. He founded Newage Garments Ltd, the
first company in the Newage Group in 1984. Since then
the group expanded and now consists of three garment
manufacturing units and a composite Knit/Woven Textile
Mill.

The group currently employs over 8000 people and is
one of the leading export houses of Bangladesh.

Quasem is also a sponsor Director of Credit Rating
Agency of Bangladesh Ltd.

Quasem created Gulshan Ara Razzaque Welfare
Foundationand engages himself asits Managing Trustee.
The Foundation works inthe area of education and health
care development of the less privileged section of the
society through operation of a free primary school that
has enrollment of about 600 students in Dhaka, a 30 bed
fully equipped General Hospital in Dohar and a Nursing
Institute in Dhaka. He is also a member of the Board of
Trustees of RADDA MCH-FP Centre.

Eastland Insurance PLC.
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Brief Profile of
the Directors

Hameeda Rahman
Director

Kamal uddin Ahmed
Director

Hameeda Rahmanisthe Director of the Board of Eastland
Insurance PLC. She is also the Director of ETBL Holdings
Limited, Eastern Trading (Bangladesh) Limited, ETBL
Development & Construction Limited, ETBL Securities &
Exchange Limited, Progressive Investment Limited and
Century Cold Storage Limited. She is a leading woman
entrepreneur of the country working since long with
different trade bodies for the upliftment of power of
women.
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Kamal Uddin Ahmed is a Director of the company. He
was the former First Vice President of Fedaration of
Bangladesh Chamber of Commerce & Industry (FBCCI)
and former Chairman of the Social Islami Bank PLC.
He is the Chairman of ‘Alif Group of Companies, a
well-reputed business house of the country, which has
business interests in bulk commodities, properties & real
estates, insurance, agro processing and services. He is
also the Director of Holy Crescent Hospital (Pvt.) Ltd.

Ahmed was the former President of Chittagong
Chamber of Commerce & Industry (CCCI) and Director
of Chittagong Stock Exchange PLC. (CSE).

As a part of social commitment, Mr. Ahmed is involved
with many social & cultural organizations such as Lions
Club, Diabetic Hospital etc.



Mohd. Arshad Ali
Director

Md. Shamimul Islam
Director

Mohd. Arshad Ali is the Director of the Board of Eastland
Insurance PLC. He hails from a respectable Muslim
family in Munshigonj. He is the Chairman of Dhaka
Ink Company Limited and Managing Director of The
Merchants Limited, Elite Printing & Packages Limited.
He is also the Director of New Zealand Dairy Products
Bangladesh Limited. Mohd. Arshad Ali is prominently
known in the printing and packaging sector. He is the
member of Dhaka Club, Uttara Club, Chittagong Senior
Club Ltd. and associated with lots of social organizations.

Shamimul Islam is one of the Director of Eastland
Insurance PLC. He is the youngest son of Late M. Nurul
Islam & Suraiya Begum.

Shamimul Islam is the Director of Islam & Company Ltd,,
Managing Director of DAPHA Feed & Agro Products Ltd.
Director of NISI Green Fields Ltd. and ECO Oil Products
Ltd. He is also Proprietor of NISI Green Hatchery. He is
a young, emerging & pioneer business personality of
Chattogram.

Eastland Insurance PLC.
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Brief Profile of
the Directors

Md. Tysir Khan
Director

Monira Yeasmin
Director

Md. Tysir Khan, a young and energetic industrial
entrepreneur is the Nominated Director of J.K.Spinning
Mills Ltd. in the Board of Directors of Eastland Insurance
PILC.

After obtaining the Bachelor of Business Administration
Degree he is leading the J.K. Spinning Mills Limited-
a concern of JK. Group of Industries. The Group of
Industries engaged in the field of textile, readymade
garments, spinning mills and deep sea fishing business.
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Monira Yeasmin is the Director of the Board of Eastland
Insurance PLC. She is also the Director of Monico Plastic
Industry, Heera Jewelers Limited and Century Cold
Storage Limited. Sheisanemergingwoman entrepreneur
of the country with involvement in different charitable
organization & social welfare activities.



Roushan Ara Ali
Director

Saiful Islam
Director

Roushan Ara Ali is the Director of the Board of Eastland
Insurance PLC. She is also the Chairperson of “The
Merchants Ltd” a flexible Packaging Industry and
Director of Elite Printing and Packages Ltd. She hails
from a respectable Muslim family in Dhaka. She is
contributing for last two decades in developing the
printing & packaging industries of the country. She is a
pioneer woman entrepreneur engaged with different
social development activities since long.

Saiful Islam, MBA is one of the Directors of Eastland
Insurance PLC. Saiful Islam is the Chairman of Islam &
Company Ltd, Managing Director of NISI Green Fields
Ltd. and ECO Oil Products Ltd. Saiful is also the Director
of DAPHA Feed & Agro Products Ltd. He is a young,
emerging & pioneer business personality of Chattogram.

Eastland Insurance PLC.
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Sanjidur Rahman
Director

Shegufta Mahbub
Director

Sanjidur Rahman is the Director of the Board of Eastland
Insurance PLC. He is the Managing Director of Chandpur
Jute Balers Limited & Eastern Overseas Limited. He hails
from a respected Muslim family. He has wide range of
business expertise in the area of jute and jute products.
He is also involved with different charitable and social
welfare organization.
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Shegufta Mahbub is the Director of Eastland Insurance
PLC. She obtained PhD in Immunology from University
College London. She is a Director of ETBL Holdings
Ltd. ETBL Securities & Exchange Ltd., Progressive

Investment Limited and a Trustee of Anjuman Ara-
Mujeeb Foundation.



Tahmina Ahmed
Director

Taslima Akhtar
Director

Tahmina Ahmed is the Director of the Board of Eastland
Insurance PLC. She hails from a respectable Muslim
family in Dhaka. She is involved in business since long
and has wide range of expertise in trade, commerce &

business. She is a pioneer woman entrepreneur of the
country.

Taslima Akhtar is the Director of the Board of Eastland
Insurance PLC. She hails from a respected Muslim family.
She is also the Director of Union Fisheries. She was a
Director of Social Islami Bank PLC. She has a wide range
of experience in the field of trade, commerce & business
and also engaged in different social organisation.

Eastland Insurance PLC.
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Brief Profile of
the Directors

Zahidul Kabir
Director

Md. Abdul Karim
Independent Director

Zahidul Kabir is one the Directors of Eastland Insurance
PLC. Zahidul Kabir graduated from RMIT University of
Australia in Business Information Systems. He is pioneer
inthe area of Business Information System & contributing
in his area for last 2 decades.
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Md. Abdul Karim, Former Principal Secretary to the
Honb’le Prime Minister, Government of Bangladesh
is one of the Independent Directors of the Board of
Eastland Insurance PLC. He is the Executive Director of
UCEP Bangladesh. He has 43 years of experience in the
field of Administration, Foreign Service, Secretariat level
highest positions in the regulatory and revenue related
Ministries/Divisions of the Govt. as well as development
and corporate sectors. He was also the Chairman of IPDC
Finance Ltd. and Green Delta Insurance Co. Ltd.

Md. Abdul Karim previously served as Secretary to the
Government of Bangladesh in the Ministry of Home
Affairs, Commerce, Fisheries and Livestock, Finance
(Internal Resources Division) and Communications
(Bridges Division) before becoming the Principal
Secretary. He was the Chairman of Eastern Refinery Ltd,
Managing Director of Palli Karma-Sahayak Foundation
(PKSF) and Senior Advisor of BRAC. Md. Abdul Karim
was educated at the University of Chittagong and
the University of Birmingham, UK. He obtained PHD
from Bangladesh University of Professionals (BUP),
Dhaka. Dr. Karim selected as Econonic/Commercial
Counceller of Bangladesh Embessy in Brussels, Belgium.
He has attended and represented Bangladesh in
many independent fairs, conferences. He has lectured
in many training institutions and written books and
articles on local government, environment, poverty
reduction, empowerment of women and elderly, disaster
management etc. Dr. Karim has received the highest
Scout Award of Bangladesh.



o

Hedayetullah Al Mamoon
Independent Director

Farah Anjum Bari
Director

Hedayetullah Al Mamoon, Former Senior Secretary,
Finance Division, Government of Bangladesh is one
of the Independent Directors of the Board of Eastland
Insurance PLC. He has long 34 years of experiences of
Government services of Bangladesh in various higher
positions including over eight years as Senior Secretary
and Secretary of the Government.

He was Member of Bangladesh Civil Service
Administration Cadre of 1982 batch and retired as Senior
Secretary of Finance Division, Ministry of Finance. He
worked as Senior Secretary, Ministry of Commerce. He
served as the Information Secretary, Secretary of Ministry
of Cultural Affairs and Secretary of the Ministry of Civil
Aviation & Tourism.

He also served as the Member of the Planning
Commission, Secretary of Bangladesh Public Service
Commission, Director General of Department of Social
Services, Chairman of BRTC, Managing Director of
WASA. He did his Masters in Public Affairs (MPA) in
Governance & Public Policy from University of Dhaka.

Farah Anjum Bari is one of the Independent Directors
of the Board of Eastland Insurance PLC. She joined the
Board of Eastland on 27th October 2025. She is the
Managing Director of Bay Eastern Ltd. & Fashion Institute
of Designing Ltd. She is also a Director of International
Publications Limited (The Daily Financial Express). She
hails from a respectable Muslim family in Dhaka. Ms.
Farah obtained Masters in Banking, Department of
Finance from the University of Dhaka. She has long 34
years of business experience, especially in Commerce,
Industries, Fashion Designing & Media. She is the pioneer
of overseas human resource consultants and recruiting
agencies in Bangladesh and has sent more than 1.00
lac skilled, semi-skilled, unskilled and professionals to
various countries of the world.
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Financial
Calendar

Announcement of Record date Annual 34" Annual
2020 Price Sensitive 28 April, 2021 Report-2020 General
information on dispatched Meeting (held
Audited Financial 16 April, 2021 through Virual
Statements Platform)

8 April, 2021 6 June, 2021

Transfer of stock Dispatch of Credit of cash

dividend-2020 to sales proceeds dividend-2020 in

BO. Accounts of fractional to Bank Account

24 June, 2021 shares through BEFTN
27 June, 2021 4 July, 2021

Announcement of Record date Annual
2021 Price Sensitive 9t June, 2022 Report-2021
information on dispatched
Audited Financial d

" 2022
Statements 0

19th May, 2022

35* Annual Credit of cash
General dividend-2021
Meeting (held into Bank Account
through Virtual through BEFTN
Platform) 10 August, 2022
20™ July, 2022
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Announcement of Record date Annual
2022 Price Sensitive 14 May, 2023 Report-2022

K\f:fm:t::?n on | dispatched
udited Financia 131 June, 2023

Statements
12t April, 2023

n

36th Annual Credit of cash
General dividend-2022
Meeting (held into Bank Account
through Virtual through BEFTN
Platform) 19t July, 2023
25™ June, 2023

Announcement of Record date Annual
2023 Price Sensitive 274 April, 2024 Report-2023

szfmztll:n on | dispatched
udited Financia 15 April, 2024

Statements

7" March, 2024

37t Annual Credit of cash
General dividend-2023
Meeting (held into Bank Account
through Virtual through BEFTN
Platform) 16 May, 2024
30™ April, 2024
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Financial
Calendar

Year-2025

Announcement of Record date Annual
2024 Price Sensitive 2nd June, 2025 Report-2024

szrmzt;_?n on | dispatched
udited Financia 15" April, 2025

Statements
10t April, 2025

n

38" Annual Credit of cash
General dividend-2024
Meeting (held into Bank Account
through Virtual through BEFTN
Platform) 28t July, 2025
30" June, 2025

Announcement of Record date Annual
2025 Price Sensitive 2nd June, 2026 Report-2025

Information on dispatched
Audited Financial

Statements

2274 April, 2026

39 Annual Credit of cash
General Meeting dividend-2025
(through Virtual into Bank Account
Platform) through BEFTN
29" June, 2026
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Corporate
Organogram
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@ Directors
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Chief Executive
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S S
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Brand &
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& &
Corporate Branch & Direct
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(Direct)
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OUR COMPETENT
MANAGEMENT TEAM

The Management team at Eastland have
quest of academic excellence, Specialized
knowledge and Knowledgeable to form a sound
groundbreaking management committed To
convey the distinction



Management
Team
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CHIEF EXECUTIVE OFFICER (CEO)
MOHAMMED SALIM

CONSULTANT
ARUN KUMAR SAHA

ADDITONAL MANAGING DIRECTOR

SHAHID-E-MONZOOR MORSHED
MD. SHAFIUL ALAM

MD. SHAMSUL HOQUE

MD. MAZIBUR RAHMAN

MD. ZAKARIA CHOWDHURY

MD. TAJUL ISLAM

M. A.SATTAR HOWLADER

DEPUTY MANAGING DIRECTOR
MD. SHARIAR SIDDIQUE

MD. MIZANUR RAHMAN (CHIEF FINANCIAL OFFICER)

MD. RAKIB UDDIN CHOWDHURY
MD. NURUL AMIN

AMINUL ISLAM

S.M.SHAHIDUL HAQUE

MD. EHSANUL HUQ

MD. ASHRAF HAIDER

MD. KAMRUL HASAN CHOWDHURY

ASSISTANT MANAGING DIRECTOR

MD. AHSANUL HOQUE
HUMAYUN KABIR
MD. ABUL KALAM

SENIOR EXECUTIVE VICE PRESIDENT

AMM.NUR UDDIN

MA RAHMAN FCS (COMPANY SECRETARY)
SUKLAL SOMADDER

ABDUR RAHMAN

AHMED SK. SAIFUL ISLAM

MD. ZAHIRUL ISLAM

EXECUTIVE VICE PRESIDENT

MD. MONOWAR HOSSAIN
MR.MIR ABDUL HYE
JAHEDA KHATUN

MD. MUHSINUL ISLAM KHAN
MD. LUTFUR RAHMAN
MD. NURUL AMIN

SENIOR VICE PRESIDENT

SYED NESAR AHMED

MD. NAIMUL HASAN
MOHAMMAD ABDUL ALIM
MD. SHAHADAT HOSSAIN
SHAFIQUL ISLAM

MARZIA FARHANA
ANWARUL AZIM

VICE PRESIDENT

ROKEYA KABIR

AZADUR RAHMAN MAJUMDER
TARUN KANTI PAUL

NUR MOHAMMED

MONAZZA IFFAT

DEPUTY VICE PRESIDENT

AFM.BODRUDAZZA
RABIUL HOSSAIN
MAHBUB HOSSAIN KHAN
MD. RAFIQUL ISLAM

MD. MATIUR RAHMAN
MD. ZAHANGIR ALAM
ALAUDDIN AZAD
ZAHIDUL ISLAM

ASSISTANT VICE PRESIDENT

MD. JAMAL AFRAJ

MD. SHAHADAT HOSSAIN CHOWDHURY
HM.NIZAM UDDIN

MOHAMMED ZAFAR ULLAH KHAN
JANNAT ARA SUMI

LITON MIAH

MD.TARIQUZZAMAN

TANVIR AHMED

AZIZUR RAHMAN

MD. RAFIQUL NABI

MAHMUDUR RAHMAN BELAYET
MD. ALIMUJ JAMAN

MD. MONOWAR HOSSAIN

MD. MAHBUB ALAM

MD. KHALILUR RAHMAN
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Brief Profile of

Management Team

MOHAMMED SALIM
Chief Executive Officer

Mohammed  Salim  joined in
Eastland Insurance PLC. (EIPLC)
on June 23 2024 as Chief Executive
Officer (CEO). Before joining in
Eastland Insurance he worked as
General Manager in Sadharan Bima
Corporation (SBC). Mr. Salim has
obtained his M.Com in Management
from Chittagong University. He has
over 31 years of experience in the
Insurance Industry specially in the
field of Re-Insurance, Underwriting,
Claims, Accounts, Finance,
Investment and Audit & Compliance
Department.

Mr. Salim was representative of
Sadharan Bima Corporation as a
Nominated Director of SBC Securities
& Investment Ltd. and Aroma Tea Ltd.
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ARUN KUMAR SAHA
Consultant

Arun Kumar Saha is working Eastland
Insurance PLC. as a Consultant.
Previously he served in this company
as Additional Managing Director
and subsequently in the position of
Chief Executive Officer. Mr. Saha
started his career with Sadharan
Bima Corporation as Trainee Officer
in 1981. He worked in Underwriting,
Claims, Re-Insurance, Export
Credit Guarantee & Administration
Department from 1981 to 2011. He
retired from SBC as General Manager.
He obtained his MSc (Math) from
University of Chittagong and has
completed ABIA from Bangladesh
Insurance  Academy. Mr.  Saha
participated in various straining,
seminars & workshop at home and
abroad.

SHAHID-E-MONZOOR MORSHED
Additional Managing Director

Shahid-E-Monzoor Morshed joined
in Eastland Insurance PLC. as Deputy
Managing Director &  Regional
Head of Khulna Branch, Khulna and
Subsequently promoted to Additional
Managing Director. Before joining
in EICL he worked with Bangladesh
General Insurance Company PLC.
and Pragati Insurance PLC. in Senior
Management Positions. Mr. Morshed
has obtained his B.Sc (Honours) in
Statistics from University of Rajshahi.
He also completed his MBA in Finance
& Banking from South East University
and has been working in Insurance
Industry forthe last 38 years.



MD. SHAFIUL ALAM
Additional Managing Director

Md. Shafiul Alam joined in Eastland
Insurance PLC. in April 1987 as Officer
(Marketing) and was subsequently
promoted as Additional Managing
Director. He is also In charge of
Motijheel  Branch, Dhaka. He
obtained his Masters with Honours
in Economics from Jahangirnagar
University and working in Insurance
sector for the last 39 years.

MD. SHAMSUL HOQUE
Additional Managing Director

Md. Shamsul Hoque joined Eastland
Insurance PLC. in 1988 as Officer
(Marketing) and was subsequently
promoted as Additional Managing
Director. Mr. Hoque, obtianed his
graduation degree form Jagannath
University. He has been working in
Insurance sector for last 39 years.

MD. MAZIBUR RAHMAN
Additional Managing Director

Md. Mazibur Rahman joined Eastland
Insurance PLC. in 2003 as Vice
President and was subsequently
promoted as Additional Managing
Director. Mr. Rahman, an M.Sc. Before
joining EIPLC, worked in different
General Insurance Companies for
about 16 years.

Eastland Insurance PLC.
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MD. ZAKARIA CHOWDHURY
Additional Managing Director

Md. Zakaria Chowdhury joined
Eastland Insurance PLC. in 1987
as Officer (Development) and was
subsequently promoted as Additional
Managing Director. Mr. Chowdhury
completed his M.Com from Dhaka
University. He is working in Insurance
sector for last 39 years.
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MD. TAJUL ISLAM
Additional Managing Director,
Head of Underwriting & Claim

Md. Tajul Islam joined in Eastland
Insurance PLC. in July 1996 as Deputy
Manager and subsequently was
promoted as Additional Managing
Director. He is the In-Charge of
Underwriting Department & Claims
Department Mr. Tajul an M.Com
with Hon’s in Management from
Chittagong University, before joining
EIPLC, worked in United Insurance
PLC. He has been working in
Insurance sector for the last 36 years.

M. A.SATTAR HOWLADER
Additional Managing Director

M. A. Sattar Howlader joined Eastland
Insurance PLC. in 2016 as Senior
Assistant Managing Director and
subsequently promoted as Additional
Managing  Director. Mr.  Sattar
Howlader,an M. Com (Marketing) with
Honors from Dhaka Unuversity, before
joining EIPLC, worked in different
general insurance Companies for
about 30 years in senior positions.



MD. SHARIAR SIDDIQUE
Deputy Managing Director, Head
of BCD & Administration

Md. Shariar Siddique joined in
Eastland Insurance PLC.inSeptember
2018 as Assistant Managing Director
and subsequently was promoted as
Deputy Managing Director. He is Head
of BCD & Administration Department
and also Zonal Head of Chattogram.
He obtained his B.Com (Honours)
and Masters in Management from
Chittagong Unuversity. Before joining
EIPLC, he worked in Asia Pacific
General Insurance PLC.. He has been
working in Insurance sector for the
last 25 years. He is involved in various
social activities and life member of
Red Crescent Society, Chattogram,
and Rotary Club of Chittagong
Shagorika.

MD. MIZANUR RAHMAN
Deputy Managing Director &
Chief Financial Officer

Md. Mizanur Rahman joined Eastland
Insurance PLC. in February 2023.
Prior to joining in Eastland, he served
at City General Insurance, Phoenix
Insurance,  Express  Insurance &
Meghna Insurance Company Limited
on various leading position. He has
long 29 years working experience in
various organizations encompassing
areas such as Finance & Accounts,
Secretarial, HR & Administration and
Anti Money Laundering (as CAMLCO).
He has completed his Master’s degree in
Accounting from Jagannath University
& completed MBA (Major in finance)
from Daffodil International University.
Besides, he has completed CA.
intermediate examination from Huda
Hossain & Co. Chartered Accountants
under the ICAB.

He also completed ACGA (Associate of
Certified General Accountant) degree
from the Institute of Certified General
Accountants of Bangladesh. Moreover
he obtained certificate as ITP (Income
Tax Practitioner) from NBR & also life
member of Dhaka Taxes Bar Association
and Association of Insurance Executives.
He was CAMLCO in Express Insurance
Ltd. He participated in various types
of short course, training, workshop
& seminar organized by Bangladesh
Insurance Academy, Bangladesh Bank,
National Board of Revenue & Institute of
Business Administration (IBA) of Dhaka
University. Mr. Rahman visited India,
Malaysia, Thailand, Singapore, KSA,
China, Dubai, Japan & USA.

MD. RAKIB UDDIN CHOWDHUPY
Deputy Managing Director, Head
of Reinsurance

Rakib Uddin Chowdhury jointed as
Assistant Managing Director, Head
of Reinsurance, Eastland Insurance
PLC on March 2024. Eastland
Management promoted to Mr
Chowdhury as a Deputy Managing
Director during January, 2025.

He began his professional career at
United Insurance Company in 1988,
where he worked for 23 years as a
Head of Reinsurance. He then joined
Reliance Insurance Ltd. in March
2011, where he spent 13 years as a
Head of Reinsurance. He has been
working in Insurance Sector for the
last 37 years. He obtained B.SC from
the University of Dhaka. He holds a
Master of Business Administration
(MBA) degree, which he completed
from a well-reputed Private university
in Dhaka.

His career is also marked by various
specialized training and courses,
both internationally and within his
home country. Notably from India,
Thailand and etc. In addition, Mr.
Chowdhury has attended numerous
seminars and workshops organized
by various brokers in Bangladesh and
Overseas Countries over the years,
further enhancing his expertise in the
insurance industry.

Eastland Insurance PLC.
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Brief Profile of

Management Team

MD. NURUL AMIN
Deputy Managing Director

Md. Nurul Amin joined in Eastland
Insurance PLC. in December 1986
as Senior Assistant (Marketing)
and subsequently was promoted
as Deputy Managing Director. He
obtained his B.Com (Honours)
and Masters in Accounting from
Jagannath University and has been
working in Insurance sector for the
last 39 years.
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AMINUL ISLAM
Deputy Managing Director

Aminul Islam joined in Eastland
Insurance PLC. in 2014 as Deputy
Managing  Director  (Marketing).
Before joining in EIPLC he worked
with Bangladesh General Insurance
PLC., Prime Islami Insurance PLC,
Pragati Insurance PLC. and Dhaka
Insurance PLC.in Senior Management
positions. He obtained his Masters
in Science from Jahangirnagar
University and has been working in
Insurance Industry for the last 39
years.

S.M.SHAHIDUL HAQUE
Deputy Managing Director

S.M. Shahidul Haque joined in
Eastland Insurance PLC. in May, 2018
as Deputy Managing Director. He
obtained his B.Sc (Hons) Degree 1987
& M.Sc 1989 from Dhaka University.
He started his insurance career as
Probationary Officer in 1989 with
Rupali Insurance PLC. Subsequently
he has been promoted regularly to
the ranks of the different grade and
finally Deputy Managing Director and
Head of Principal Branch at Rupali
Insurance PLC. He is an experienced
and well connected non-life insurance
man. He is involved in various social
activities and life member of Lions
Club international. He traveled
Canada, USA, Australia, Singapore,
Thailand, Malaysia, Saudi Arabia &
India.



MD. EHSANUL HUQ
Deputy Managing Director

Md. Ehsanul Hug joined in Eastland
Insurance PLC. in July 1998 as
Marketing Officer and subsequently
was promoted as Deputy Managing
Director. He obtained his B.Com from
National University and has been
working in Insurance sector for the
last 28 years.

MD. ASHRAF HAIDER
Deputy Managing Director

Md. Ashraf Haider joined in Eastland
Insurance PLC. in August 2005
as Principal Manager (Marketing)
and subsequently was promoted
as Deputy Managing Director. He
obtained his B.Sc from Chittagong
University. Before joining EIPLC, he
worked in Janata Insurance Company
Ltd. He has been working in Insurance
sector for the last 30 years.

MD. KAMRUL HASAN CHOWDHURY
Deputy Managing Director

Md. Kamrul Hasan Chowdhury
joined Eastland Insurance in 1995
as Marketing Executive and was
subsequently promoted to Deputy
Managing Director. He served as
In-charge of the Mohakhali Branch
of the Company for long 27 years
(1998 to 2024). He obtained his
B.SSS (Honours) & M.SS. degrees
from the University of Dhaka. Before
joining Eastland, he worked in Janata
Insurance since 1991. He has been
workinginthe Insurance sector forthe
last 35 years. Mr. Kamrul visited India,
Nepal, Thailand & Myanmar.

Eastland Insurance PLC.
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Compliance of
Corporate Governance

Mohammad Sanaullah & Associates

Chartarad Secretaries & Vanagemant Consuitants

Report to the Shareholders of
Eastland Insurance PLC.
on
Compliance of Corporate Governance Code

L Jur' £ 35 PET CORNC AU A", L) OF e B JOTRONFE Lo

Wi have examined the compliance status to the Carporate Governance Code by Eastland
Insurance PLL. for the year ended on December 31, 2025. This Code relates to the Notification
No. BSEC/CMRRCD/2006-158/207 Admin/80 dated 3 June 2018 of the Bangladesh Securities
and Exchange Commission (BSEC),

Such comphiance with the Corporate Governance Code is the responsibility of the Company.
Our examination was [imited to the procedures and implementation thereof as adopted by
the Management in ensuring compliance to the conditions of the Corporate Governance
Code.

This Is a scrutiny and verification and an independent audit on compliance of the conditions
of the Corporate Governance Code as well as the provisions of relevant Bangladesh
Secretarial Standards (B55) as adopted by the Institute of Chartered Secretarles of Bangladesh
(¥C58) in 5o far as those standards are not inconsistent with any condition of this Corporate
Governance Code.

We state that we have obtained all the information and explanations, which we have
required, and after due scrutiny and verification thereol, we report that, In cur opinion:

{a) The Company has complied with the conditions of the Corporate Governance Code as
Stipulated in the above-mentioned Corporate Governance Code issued by the
Commission subject to the remarks as reported in the Status of Compliznce
Statement;

(b} The Company has complied with the provisions of the relevant Bangladesh Secretarial
Standards (B55) as adopted by the institute of Chartered Secretaries of Bangladesh
(IC58) as required by this Code;

(¢} Proper books and records have been kept by the Company as required under the
Companies Act, 1994, the Securities laws and other relevant laws; and

{d} The governance of the Company is satisfactory.
For: Mohammad Sanaullah & Associates May 10, 2026

a2 S

Mohammiad Sanaullah FCS
* CED & Lead Consultant

MCPARMRLAT) BAMALILLAN & ASEOCIATES, Wik COURT (DROUIID FLOCR), SOUSE MO 8. IOAD HOL 18, DrokAMCHEL DI 1700
CELL +88 0l P18 130000, T-RL. R e il
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Status of Compliance of
Corporate Governance

[As per condition No. 1(5) (xxvii)] Annexure-C

Status of Compliance with the conditions imposed through Bangladesh Securities and Exchange Commission’s (BSEC)
Notification No. BSEC/CMRRCD/2006-158/207/Admin/80 dated O3 June 2018 issuedunder Section 2CC of the Securities

and Exchange Ordinance, 1969:

(Report under Condition No. 9)

Compliance Status as
on 31 December 2025

Condition Title Remarks
No. . Not
(e Complied
1 Board of Directors:-
Size of the Board of Directors: The total number of members of a The Board of
1(1) company’s Board of Directors (hereinafter referred to as “Board”) shall Eastland Insurance
not be less than 5(five) and more than 20(twenty). v PLC.is composed of
19 Directors
1(2) Independent Directors
At least one fifth(1/5) of the total number of directors in the company’s There are 3 (three)
1(2)(a) board shall be Independent Director; any fraction shall be considered to Independent
the nextinteger or whole number for calculating number of independent Directors (IDs) in the
director(s); Board
Who either does not hold any share in the company or holds less than Independent
1(2)(b)(i) one percent (1%) shares of the total paid-up shares of the company; v Directors have
declared their
compliance.
Whoisnotasponsorofthe company orisnotconnectwiththecompany’s
any sponsor or director or nominated director or shareholder of the
company orany of its associates, sister concerns, subsidiaries and parents
1(2)(b)(ii) or holding entities who holds one percent (1%) or more shares of the total v Do
paid-up shares of the company on the basis of family relationship and his
or her family members also shall not hold above mentioned shares in the
company;
1(2)(b)(iii) | Whohasnot beenanexecutive of the company inimmediately preceding v Do
2 (two) financial years;
1(2)(b)(iv) | Who does not have any other relationship ,whether pecuniary or v Do
otherwise, with the company or its subsidiary or associated companies;
1(2)(b)(v) Who is not a member or TREC (Trading Right Entitlement Certificate) v Do
holder, director or officer of any stock exchange;
Who is not a Shareholder, Director excepting independent director
1(2)(b)(vi) | or officer of any member or TREC holder of stock exchange or an v Do
intermediary of the capital market;
Who is not a partner or an Executive or was not a partner or an executive
during the Preceding 3 (three) years of the concerned Company’s v Do

1(2)(o)(vii

statutory audit firm or audit firm engaged in internal audit services or
special auditor professional certifying complacence of this code.

Eastland Insurance PLC.
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Status of Compliance of
Corporate Governance

Compliance Status as
on 31 December 2025

Condition Title Remarks
No. . Not
Complied Complied
1(2)(b)(vii) | Who is not an Independent Director in more than 5 (five) listed v Do
Companies;
1(2)(b)(ix) | Who has not been convicted by a court of competent Jurisdiction as
a defaulter in payment of any loan/advance to a Bank or a NonB-ank v Do
Financial Institution (NBFI); and
1(2)(b)(x) Who has not been convicted for a criminal offence involving moral v Do
turpitude?
1(2)(c) The independent director(s) shall be appointed by the Board and The appointments
approved by the Shareholders in Annual General Meeting (AGM); v are duly approved at
AGM
1(2)(d) The Post of independent director(s) cannot remain vacant more than 90 v
) No vacancy occured
days; and
1(2)(e) The tenure of officean Independent Director shall be for a period of 3 v The IDs are in their
(three) years, which may be extended for 1 (one) tenure only. regular term of office
1(3) Qualification of Independent Director:-
Independent Director shall be a knowledgeable individual with integrity The qualification and
1(3)(a) who is able to ensure compliance with financial laws, regulatory backgrounds of IDs
requirement and corporate laws and can make meaningful contribution v justify their abilities
to business; assuch
1(3)(b)(i) Business Leader who is or was a promoter or director of an unlisted
company having minimum paid-up capital of Tk.100.00 million or any
listed company or a member of any national or international chamber of v -
commerce or business association; or
Corporate Leader whois or was a top level executive not lower than Chief
Executive Officer or Managing Director or Deputy Managing Director
1(3)(b)(i) or Chief Financial Officer or Head of Finance or Accounts or Company
Secretary or Head of Internal Audit and Compliance or Head of legal
Service or a candidate with equivalent position of a unlisted company v Not Applicable
having minimum paid up capital of Tk. 100.00 million or of a listed
company; or
Former official of government or statutory or autonomous or regulatory
1(3)(b)(iii) body in the poswtpn not below 5th Grade of the nat|ona.\ pay scalei who . ID's are retired Govt.
has at least educational background of bachelor degree in economics or ) g
. - high officials
commerce or business or law; or
13)(b)(iv) | University Teache.r who has.educatlo.nal background in Economics or v Mot Applieslsle
Commerce or business Studies or Law;
Professional who is or was an advocate practicing at least in the High
Court Division of Bangladesh Supreme Court ora Chartered Accountant
1(3)(b)(v) or Cost and Management Accountant or Chartered Financial Analyst
or Chartered Certified Accountant or Certified Public Accountant v Not Applicable

or Chartered Management Accountant or Chartered Secretary or
equivalent qualification;
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Compliance Status as
on 31 December 2025

Condition Title Remarks
No. . Not
Complied Complied
The IDs have more
1(3)(c) The independent director(s) shall have at least 10 (ten) years of than10 years of
experiences in any field mentioned in clause(b); v experience in
respective fields
1(3)(d) In s‘pecwa.l cases, the above quahﬁcat{on. or experiences may be relaxed Not Applicable
subject ti prior approval of the Commission.
1(4) Duality of Chairperson of the Board of Directors and Managing Director or Chief Executive Officer:
The positions of Chairperson of the Board and the Managing Director The Chairman and
1(4)(a) (MD) and/or Chief Executive Officer (CEO) of the company shall be v CEO are different
different individuals; individuals.
The Managing Director (MD) and/or Chief Executive Officer (CEO)
1(4)(b) of a listed Company shall not hold the same position in another listed v
Company;
1(4)(c) The Chairperson of the Board shall be elected form among the non- v
executive directors of the company;
1(4)(d) The Board shall clearly define respective roles and responsibilities of the v ~
Chairperson and the Managing Director and/or Chief Executive Officer;
In absence of Chairperson of the Board, the remaining members may
1(4)(e) elect one of themselves from non-executive directors as Chairperson
for that particular Board’s meeting; the reason of absence of the regular v No such casein the
Chairperson shall be duly recorded in the reporting year
minutes.
1(5) The Directors’ Report to Shareholders:-
1(5)(i) An industry outlook and possible future developments in the v As staded in the
industry; Directors’ Report
1(5)(ii) The Segment-wise or product-wise performance; v DO
1(5)(iii) Risks and concerns including internal and external risk factor, threat to v DO
sustainability and negative impact on environment, if any;
1(5)(iv) A discussion on Cost of Goods sold, Gross profit Margin and Net Profit v DO
Margin, where applicable;
1(5)(v) A discussion on continuity of any extraordinary activities and their v No such events
implications (gain or loss); occurred
1(5)(vi) Adetailed discussion on related party transactions along with a statement
showing amount, nature of related party, nature of transactions and basis v As stated in the
of transactions of all related party Directors’ Report
transactions;
1(5)(vii) Astatement of utilization ofprocegds ra|sedthrough publicissues, rights v Not Applicable
issues and/or through any others instruments;
An explanation if the financial results deteriorate after the company goes
1(5)(viii) for Initial Public Offering( IPO), Repeat Public Offering (RPO),Rights v Not Applicable
Share Offer, Direct Listing, etc;
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Status of Compliance of
Corporate Governance

Compliance Status as
on 31 December 2025

Condition Title Remarks
No. . Not
Complied Complied
1(5)(ix) An explanation on any significant variance occurs between Quarterly v
Financial Performance and Annual Financial Statements;
1(5)(x) A statement of remuneration paid to Directors including Independent v No remuneration
Director; paid to any director
A statement that financial statements prepared by the management
1(5)(xi) of the issuer company present fairly its state of affairs, the result of its v As stated in the
operations, cash flows and changes in equity; Directors’ Report
1(5)(xii) A statement that proper books of account of the issuer company have v DO
been maintained;
A statement that appropriate accounting policies have been consistently
1(5)(xiii) appliedinpreparationtothe financial statementsand that the accounting v DO
estimates arebased on reasonable and prudent judgment;
1(5)(xiv) A statement that International Accounting Standards (IAS) or
International Financial Reporting Standards (IFRS), as applicable v DO
in Bangladesh, have been followed in preparation of the financial
statementsand any departure there from has been adequately disclosed;
1(5)(xv) A statement that the system of internal controlis sound in design and has v
. : . DO
been effectively implemented and monitored;
A statement that minority shareholders have been protected from
1(5)(xvi) abusive actions by, or in the interest of, controlling shareholders acting v Not Applicable
either directly or indirectly and have effective means of redress;
A statement that there is no significant doubt upon the issuer company’s
1(5) (xvii) ability to continue as a going concern, if the issuer company is not v As stated in the
considered to be a going concern, the fact along with reasons there of Directors’ Report
shall be disclosed;
An explanation that significant deviations from the last year’s operation No sianificant
1(5)(xviii) results of the issuer company shall be highlighted and the reasons there v osignifican
. ) deviation noticed
of should be explained;
1(5)(xix) A statement where key operating and financial data of at least preceding v As stated in the
5 (five) years shall be summarized; Directors’ Report
1(5)(xx) An explanation on the reasons If the issuer company has not declared v .
dividend (cash or stock) for the year; et ppliebls
1(5)(xxi) Board's statement to the effect that no bonus shares or stock dividend Not Applicable
has been or shall be declared as interim dividend; v PR
1(5) (xxii) The total number of Board meetings held during the year and attendance v As stated in the
by each Director; Directors’ Report
1(5) (xxiii) A report on the pattern of shareholding disclosing the aggregate number of shares (along with name-wise details where
stated below) held by:-
1(5)(xxiii)(a) | Parent or Subsidiary or Associated Companies and other related parties Not Applicabl
(name wise details); otApplicable
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No. . Not
Complied Complied
1(5)(xxiii (b) | Directors, Chief Executive Officer, Company Secretary, Chief Financial As stated in the
Officer, Head of Internal Audit and Complianc e their spouses and minor v Directors’ Report
children (name wise details); P
1(5)(xxiii)(c) | Executives; and v DO
1(5)(xxiii)(d) | Shareholders holding ten percent (10%) or more vote’s interest in the v DO

company (name wise details).

1(5)(xxiv) | In case of the appointment or re-appointment of a director, a disclosure on the following information of the
shareholders:-
1(5)(xxiv)(a) | Abrief resume of the director DO
1(5)(xxiv)(b) | Nature of his/her expertise in specific functional areas; DO
1(5)(xxiv)(c) | Names of the companies in which the person also holds the directorship v DO
and the membership of committees of the Board.
1(5)(xxv) A management’s discussion and analysis signed by CEO or MD presenting detailed analysis of the company’s position
and operations along with a brief discussion of changes in the financial statements, among others, focusing on:
1(5)(xxv)(a) | Accounting policies and estimation for preparation of financial v DO
statements;
1(5)(xxv) (b) | Changes in accounting policies and estimation, if any, clearly describing
the effect on financial performance or results and financial position as v DO
well as cash flows on absolute figure for such changes;
Comparative analysis (including effects of inflation) of financial
1(5)(xxv)(c) | performance or results and financial position as well as cash flew for v DO
current financial year with immediate preceding five years explaining
reasons thereof;
1(5)(xxv)(d) | Compare such financial performance or results and financial position as v DO
well as cash flows with the peer industry scenario;
1(5)(xxv)(e) | Briefly explain the financial and economic scenario of the country and v DO
the global;
1(5)(xxv)(f) | Risks and concerns issues related to the financial statements, explaining v DO
such risk and concerns mitigation plan of the company; and
1(5)(xxv)(g) | Future plan or projection or forecast for company’s operation,
performance and financial position, with justification thereof, i.e,, actual v DO
position shall be explained to the shareholders in the next AGM;
Declaration or certification by the CEO and the CFO to the Board as Declaration included
1(5) (xxvi) required under condition No. 3(3) shall be disclosed as per Annexure-A; v in the Annual Report
and 2025
The report as well as certificate regarding compliance of conditions of Certificate included
1(5)(xxvii) this Code as required under condition No. 9 shall be disclosed as per v inthe Annual Report

Annexure-Band Annexure-C.

2025
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Condition Title Remarks
No. . Not
Complied Complied
Meetings of the Board of Directors: The company shall conduct its Conducting of
Board meeting and record the minutes of the meetings as well as keep meetings and keeping
required book and records in line with the provisions of the relevant of records are done
1(6) Bangladesh Secretarial Standards (BSS) as adopted by the Institute of v as per provisions

Chartered secretaries of Bangladesh (ICSB) in so far as those standards
are not inconsistent with any condition of this code.

of the Bangladesh
Secretarial Standards
(BSS)of ICSB

1(7) Code of Conduct for the Chairperson, other Board members and Chief Executive Officer
The Board shall lay down a code of conduct, based on the The code of conduct

1(7)(a) recommendation of the Nomination and Remuneration Committee as recommended by
(NRC), for the Chairperson of the Board, other Board members and v NRC and approved by
Chief Executive officer of the company; the Board is in place
The code of conduct as determined by the NRC shall be posted on the The code of conduct

1(7)(b) website of the company; v is duly posted in the

Company’s Website

2 Governance of Board of Directors of Subsidiary Company:-

2(a) Provisions relating to the composition of the Board of the holding
company shall be made applicable to the composition of the Board of v Not Applicable
the subsidiary company;

2(b) At leastl(one) independent direct or on the Board of the holding v DO
company shall be a director on the Board of the subsidiary company;

2(c) The minutes of the board meeting of the subsidiary company shall
be placed for review at the following Board meeting of the holding v DO
company.

The minutes of the respective Board meeting of the holding company shall v DO

2(d) state that they have reviewed the affairs of the subsidiary company also;

The Audit Committee of the holding company shall also review

2(e) the financial statements, in particular the investments made by the v Not Applicable
subsidiary company.

3 Managing Director (MD) or Chief Executive Officer (CEO), Chief Financial Officer (CFO), Head of Internal Audit and
Compliance (HIAC) and Company Secretary (CS):-

3(1)(a) The Board shall appoint a Managing Director (MD) or Chief Executive The Board has duly
Officer (CEO), Company Secretary (CS), Chief Financial Officer (CFO) v appointed the CEQ,
and Head of internal Audit and Compliance (HIAC). CS,CFOand HIACin

the Company

3(1)(b) The positions of the Managing Director (MD) or Chief Executive Officer
(CEO), Company Secretary (CS), Chief Financial Officer (CFO) and v They are different
Head of internal Audit and Compliance (HIAC).shall be filled by different indivisuals
individuals
The MD or CEO, CS, CFO and HIAC of a listed company shall not hold v .

: N S In practice
3(1)© any executive position in any other company at the same time;
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The Board shall clearly define respective roles, responsibilities and duties v ~
3(1)(d) of the CFO, the HIAC and the CS;
The MD or CEO, CS, CFO and HIAC shall not be removed from their No such case in the
3(1)(e) position without approval of the Board as well asimmediate disseminated v reporting vear
to the Commission and stock exchange(s). P gy
3(2) Requirement to attend Board of Directors’ Meetings: The MD or CEO, v In Practice
CS, CFO and HIAC of the company shall attend the meetings of the Board.
3(3) Duties of Managing Director (MD) or Chief Executive Officer (CEO) and Chief Financial Officer (CFO)
The MD or CEO and CFO shall certify to the Board that they have Given in the Annual
3(3)(a) reviewed financial statements for the year and that to the best of their v
. Report 2025
knowledge and belief;
3(3)(a)(i) These statements do not contain any materially untrue statement or omit v DO
any material fact or contain statements that might be misleading; and
These statements together present a true and fair view of the company’s
3(3)(a)(ii) affairs and are in compliance with existing accounting standards and v DO
applicable laws;
The MD or CEO and CFO shall also certify that there are, to the best
3(3)(b) of knowledge and belief, no transactions entered into by the company v DO
during the year which are fraudulent, illegal or in violation of the code of
conduct for the company’s Board or its members;
3(3)(¢) The certification of the MD or CEO and CFO shall be disclosed in the v DO
Annual Report.
4 Board of Directors’ Committee:- For ensuring good governance in the company, the Board shall have at least following
sub-committees:
4(i) Audit Committee; Already in place
4(ii) Nomination and Remuneration Committee DO
5 Audit Committee:- Responsibility to the Board of Directors
5(1)(a) The company shall have an Audit Committee as a sub-committee of the v DO
Board;
The Audit Committee shall assist the Board of Directors in ensuring that .
) : o ! The Committee
5(1)(b) the financial statements reflect true and fair view of the state of affairs v duly discharged its
of the company and in ensuring a good monitoring system within the Y : g :
) i responsibilities
business;
The Audit Committee shall be responsible to the Board; the duties of the The duties of AC are
5(1)(c) Audit Committee shall be clearly set forth in writing. v set forth as per BSEC
CG Codes.
5(2) Constitution of the Audit committee
5(2)(a) The Audit Committee shall be composed of at least 3 (three) members; The Audit Committee
v

iscomprised of 5
(five). members
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No. . Not
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The Board shall appoint members of the Audit Committee who shall be The members of the
5(2)(b) non- executive director of the company excepting Chairperson of the Audit Committee
Board and shall include at least 1 (one) independent director; are appointed by the
v Board who are non-
executive Directors
and whichincludes 1
(One) Independent
Director
All members of the Audit Committee should be “financially literate”
5(2)(c) and at least 1(one) member shall have accounting or related financial v
management background and 10 (ten) years of such experience;
When the term of service of any Committee members expires or there
is any circumstance causing any Committee member to be unable to
hold office before expiration of the term of service, thus making the
5(2)(d) number of the committee members to be lower than the prescribed :

. . v No such case in the
number of 3 (three) persons, the Board shall appoint the new Committee reporting vear
member to fill up the vacancy immediately or not later than 1(one) month P 9y
from the date of vacancy in the Committee to ensure continuity of the
performance of work of the Audit Committee;

5(2)(e) The Company Secretary shall act as the secretary of the Committee v In practice
The quorum of Audit Committee meeting shall not constitute without at In oractice
5(2)(f) least 1(one) independent director. v P
53 Chairperson of the Audit Committee
53)(a) The Board of Directors shall select 1 (one) member of the Audit The Chairman
Committee to be Chairperson of the Audit Committee, who shall be selected by
Independent Director; v the Board, isan
Independent
Director
Inthe absence of the Chairperson of the Audit Committee, the remaining
53)(b) members may elect one of themselves as Chairperson for that particular
meeting, in that case there shall be no problem of constituting a quorum v )
as required under condition No. 5(4)(b) and the reason of absence of the No such casein the
. reporting year
regular chairperson shall be
duly recorded in the minutes.
5(3)(c) Chairperson of the Audit Committee shall remain present in the Annual .
! v In Practice
General Meeting (AGM).
5(4) Meeting of the Audit Committee
5(4)(a) The Audit Committee shall conduct at least its four meetingsin a 5 (Five) Meetings
v

financial year.

conducted during
the year.
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The quorum of the meeting of the Audit Committee shall be constituted
5(4)(b) in presence of either two members or two third of the members of v
the Audit Committee, whichever is higher, where presence of an
independent director is a must.
5(5) Role of Audit Committee: The Audit Committee shall-
5(5)(a) Oversee the financial reporting process. v The Committee
perform as per norms
5(5)(b) Monitor choice of accounting policies and principles; v DO
5(5)(c) Monitor Internal Audit and Compliance process to ensure that it is
adequately resourced, including approval of the internal Audit and v
Compliance plan and review of the Internal Audit and Compliance DO
Report;
5(5)(d) Oversee hiring and performance of external auditors; v DO
Hold meeting with the external or statutory auditors for review the annual
5(5)(e) financial statements before submission to the Board for approval or v DO
adoption;
Review along with the management, the annual financial statements v DO
5(5)(f) before submission to the Board for approval;
5(5)(9) Reviewalong with the management, the quarterly and half yearly financial v
L i DO
statements before submission to the Board for approval;
5(5)(h) Review the adequacy of internal audit function; v DO
5(5)(i) Review the management’s discussion and analysis before disclosing in v
DO
the Annual Report;
5(5)() Review statement of all related party transactions submitted by the v DO
management;
5(5)(k) Review management letters or letter of Internal Control weakness issued v
. DO
by statutory auditors;
5(5)(1) Oversee determination of audit fees based on scope and magnitude,
level of expertise deployed and time required for effective audit and v DO
evaluate the performance of external auditors;
5(5)(m) Oversee whetherthe proceedsraised throughinitial public offering (IPO)
or repeat public offering (RPO) or rights share offer have been utilized v Not Applicable
as per the purpose stated in relevant offer document or prospectus
approved by the Commission.
5(6) Reporting of the Audit Committee:-
5(6)(a)(i) Reporting to the Board of Directors: The Audit Committee shall report The Committee
on its activities to the Board. v

performed as per
norms

5(6)(&)(ii)

The Audit Committee shall immediately report to the Board of Directors on the following findings, if any:-
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5(6)(a)(ii)( Report on conflicts of interests. v No such events

a) occurred
suspected or presumed fraud or irregularity or material defect identified
intheinternalauditand compliance processorinthefinancial statements; v No such events

5(6)(a)(ii) control system; occurred

(b)

5(6)(a)(ii) suspggted infringement of laws, regu\atory compliance including , No such events

(c) securities related laws, rules and regulations; and

occurred
5(6)(a)(ii) any other matter which the Audit Committee deems necessary shall be No such events

(d) disclosed to the Board immediately. v occurred and

accordingly not
reported
Reporting to the Authorities: If the Audit Committee has reported to
the Board about anything which has material impact on the financial
condition and results of operation and has discussed with the board
and the management that any rectification is necessary and if the Audit No such events

5(6)(b) Committee finds that such rectification has been unreasonably ignored, v occurred and
the Audit Committee shall report such finding to the Commission, upon accordingly not
reporting of such matters to the Board for three times or completion of reported
a period of 6 (six) months from the date of first reporting to the Board,
whichever is earlier.

5(7) Reporting to the Shareholders and General Investors: Report on The activities of the
activities carried out by the Audit Committee, including any report made Audit Committee are
to the Board under condition 5(6)(a)(ii) above during the year, shall be v duly disclosedin the
signed by the Chairperson of the Audit Committee and disclosed in the Annual Report of the
annual report of the issuer company. Company

6(1) Nomination and Remuneration Committee (NRC): Responsibility to the Board of Directors

6(1)(a) The company shall have a Nomination and Remuneration v Alreadyisi "
Committee (NRC) as a sub-committee of the Board; readyisinpractice
NRC shall assist the Board in formulation of the nomination criteria or

) g e o ' ) The NRC duly
6(1)(b) policy for determining qualifications, positive attributes experiences . .
. : . . v discharged its
and independence of directors and top level executive as well as a policy I
for formal process of considering remuneration of directors, top level responsibilities as per
natp 9 - top the BSEC CG Codes
executive;

6(1)(c) The Terms of Reference (ToR) of the NRC shall be clearly set forth in v
writing covering the areas stated at the condition No. 6(5)(b). =

6(2) Constitution of the NRC

6(2)(a) The Committee shall comprise of at least three members including an The NRCis
Independent Director; v composed of 5 (Five)

members.

6(2)(b) All members of the Committee shall be non-executive directors; v In practice
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6(2)© Members of the Committee shall be nominated and Appointed by the :
] v In Practice
Board;
6(2)(d The Board shallh thority t d int berofth
(2)(d) eBoar s all have authority to remove and appoint any member of the v In practice
committee;
In case of death, resignation, disqualification, or removal of any member
of the committee orinany other cases of vacancies, the board shall fill the v No such case in the
6(2)(e) vacancy within 180 (one hundred eighty) days of occurring such vacancy reporting year
inthe Committee;
The Chairperson of the Committee may appoint or co-opt any external
expert and/or member(s) of staff to the Committee as advisor who shall
6(2)(f) be non-voting member, if the Chairperson feels that advice orsuggestion v DO
form such external expert and/or member(s) of staff shall be required or
valuable for the Committee;
6(2)(9) The company secretary shall act as the secretary of the committee. v In pracrice
6(2)(h) The quorum of the NRC meeting shall not constitute without attendance
; . ) v DO
of at least an independent director;
No member of the NRC shall receive, either directly or indirectly, any
6(2)(i) remuneration for any advisor or consultancy role or otherwise, other v DO
than Director’s fees or honorarium from the company.
6(3) Chairperson of the NRC
The Board shall select 1(one) member of the NRC to be Chairperson of The NRC Chairman
6(3)(a) the Committee, who shall be an Independent Director; v selected by the Board
isan Independent
Director
In the absence of chairperson of the NRC, the remaining members may
6(3)(b) elect one of themselves as Chalrperson for that particular meeting, the v No such case in the
reason of absence of the regular Chairperson shall be reporting vear
duly recorded in the minutes; P gy
6(3)(c) The Chairperson of the NRC shall attend the Annual General Meeting v | fi
(AGM) to answer the queries of the shareholders. npractice
6(4) Meeting of the NRC
6(4)(a) The NRC shall conduct at least one meeting in a financial year; v In practice
6(4)(b) The Chairperson of the NRC may convene any emergency meeting v
upon request by any member of the NRC;
The quorum of the meeting of the NRC shall be constituted in presence
6(4)(c) of either two members or two third of the members of committee, v
whichever is higher, where presence of an independent
director is must as required under condition no. 6(2)(h);
The proceedings of each meeting of the NRC shall duly be recorded in
6(4)(d) the minutes and such minutes shall be confirmed in the next meeting of 4

the NRC.
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6(5) Role of NRC
6(5)(a) NRC shall be independent and responsible or accountable to the Board v The NRC performs as

and to the shareholders;

per the CG Codes

NRC shall oversee, among others, the following mattes and make report with recommendation to the Board:

Formulating the criteria for determining qualification, positive attributes and independence of a director and
recommend a policy to the Board, relating to the remuneration of the directors, top level executive, considering the following:

The level and composition of remuneration is reasonable and sufficient
to attract, retain and motivate suitable directors to run the company
successfully;

v

DO

The relationship of remuneration to performance is clear and meets
appropriate performance benchmarks; and

DO

Remuneration to directors, top level executive involves a balance
between fixed and incentive pay reflecting short and long term
performance objectives appropriate to the working of the company

and its goals;

DO

6(5)(b)(i1)

Devising a policy on Board's diversity taking into consideration age,
gender, experience, ethnicity, educational background and
nationality;

Under process

6(5)(b)(iif)

Identifying persons who are qualified to become directors and who may
be appointed in top level executive position in accordance with the
criteria laid down and recommend their appointment and removal to the
Board;

The NRC maintained
the list of probable
candidates

Formulating criteria for evaluation of performance of independent
directors and the Board;

DO

Identifying company’s needs for employees at different levels and
determine their selection, transferor replacement and promotion
criteria;

DO

Developing recommending and reviewing annually the company’s
human resources and training policies;

DO

The company shall disclose the nomination and remuneration policy
and the evaluation criteria and activities of NRC at a glance in its annual
report.

External or Statutory Auditors: The issuer shall not engage its external or statutory auditors to perform the following services

of the company, namely:-

Appraisal or valuation services or fairness opinions;

As declared by the

Auditor
7(1)(ii) Financial information systems design and implementation; v DO
7(N)(iii) Book keeping or other services related to the accounting records or v DO
financial statements;
7(M(iv) Broker-dealer services; v DO
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7(1(v) Actuarial services; v DO
7(1)(vi) Internal audit services or special audit services v DO
7(1)(vii) Any services that the Audit Committee may determines; v DO
7(1)(viii) Audit or certification services on compliance of corporate governance as v
) " DO
required under condition no. 9(1)
7(1)(ix) Any other service that may create conflict of interest. v DO
No partner or employees of the external audit firms shall possess any
7(2) share of the company they audit at least during the tenure of their audit
assignment of that company, his or her family members also shall not v DO
hold any shares in the said company;
Representative of external or statutory auditors shall remain present in The Auditor duly
7(3) the Annual General Meeting (AGM) and Extraordinary General v attendedin the 38th
Meeting (EGM) to answer the queries of the shareholders. AGM of the
Company
8 Maintaining a website by the company:-
The company shall have an official website linked with that of the stock Company website
8(1) exchange. v is duly linked with
those of the stock
exchanges
8(2) The company shall keep the website functional from the date of listing. v In practice
The company shall make available the detailed disclosures on its
8(3) website as required under the listing regulations of the concerned stock v In practice
exchange(s).
9 Reporting and Compliance of Corporate Governance:-
The company shall obtain a certificate from a practicing Professional The Certificate of
Accountant or Secretary(Chartered Accountant or Cost and Compliance obtained
9(1) Management Accountant or Chartered Secretary) otherthanits statutory from Mohammad
auditors or audit firm on yearly basis regarding compliance of Corporate Sanaullah &
Governance Code of the Commission and shall such certificate shall be Associates is duly
disclosed inthe presented in the
Annual Report. Annual Report 2025
The professional who will provide the certificate on compliance of Mohammad
9(2) Corporate Governance Code shall be appointed by the Shareholders in Sanaullah&
the AGM. Associates is duly
appointed at AGM
The directors of the company shall state, in accordance with the The status of
9(3) Annexure- C attached, in the directors’ report whether the company has compliance is dully
complied with these conditions or not. published in the
Directors’ Report
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12 May 2026

The Managing Director
Easland insurange Company PLC
12, Dilkusha CfA, Dhaka.

Kird sttention: The Company Secretary & Head of MR and Administration

Certificate on compliance of conditions of Corporate Governance Code of IDRA to the sharehalders of
Easthand Inurance Company Led, Eor the year ended December 31, 3025

We have cormnpleted the corporate governance compliance sudit of your company for the year ended
December 31, 2025,

Please find herewith our certificate for the captioned period. 1t will be admired if you scknowiedge the
receipt,

Wi appreciate your cordial cooperation in the whole process.

Youss sincerely, p——<
5-:14'1#‘3.\
Suraiys Panoen, FCS
Chisf Executive Officer
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